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Otis Redding.

Otis Redding was more than just a song writer.

Otis Redding was more than just a singer.

Otis Redding had a way with words.

"I've got dreams," he sang, "to remember."

{Singing} "I've got dreams… dreams….. to remember. ….I've got dreams… dreams… to remember."

Well, as you can hear, I'm not Otis Redding.

But I do remember my dreams. And you… you have given me the opportunity not only to remember my dreams, but also to live them. For that, I am very grateful. 

So dream along with me as I follow a NACUA tradition. Our tradition is that, each year, the incoming Chair of your Board of Directors shares with you a story about herself or himself. Our hope is that, by sharing our stories and our dreams, we can keep alive something very special started by a small group of college and university attorneys over four decades ago. That something special is NACUA. 

My story is from 1968. The United States was at war. There was about to be a Presidential primary election in Indiana.

I was a junior at DePauw University in Greencastle, Indiana. It was early Spring, just four months after Otis Redding died when his plane crashed into a lake near Madison, Wisconsin. I went to Indianapolis to hear Robert Kennedy speak to a group of college student supporters. 

From that day, I've got two dreams to remember.

Robert Kennedy's audience that day consisted entirely of students. The men in the audience were free from the draft due to a special privilege of deferments for college students. But over 50,000 young Americans who did not have college deferments died. 

Nevertheless, Robert Kennedy spoke to us about how unfair such special deferments for college students were. 

It was unfair, he said, that those already blessed by privilege would not be called upon to serve their country. 

It was unfair, he said, that the poorest and least educated among us suffered not only from the lack of privilege but also from having to support--with their lives--a system of privilege they never knew. 

He challenged us to recognize this unfairness. "This is not acceptable," he said. "We can do better."

It was an unlikely audience to whom to make such an appeal, to ask those who benefited from privilege to work to abolish it. Nevertheless, he challenged this potentially unreceptive audience. Why? Because, he said, we were precisely the group most likely to fulfill his dream for others: the dream that all should have the same opportunity to enjoy life, liberty and the pursuit of happiness. 

That was his dream. I remember. It's my dream, too.

When he finished speaking, he walked down the aisle. He paused to shake hands and to say something to many of us. I remember when he came to me, as if it were yesterday. He looked me in the eye and said, "You can make a difference." 

I have thought of that often during the past 33 years. "You can make a difference."

It was his challenge. It became my dream. I remember.

I have been very blessed in my life to feel this dream come true. Never so often as when I am with you, my NACUA colleagues. Indeed, when I am with you, I never feel that I'm just sittin' on the dock of the bay. Instead, when I am back on campus after a NACUA meeting, I feel renewed. I know again that I can make a difference. Moreover, I know you do make a difference. Afterall:

What lawyers, more than we, impact the educational environment in which the future leaders of this continent live and learn--and learn to dream?

What lawyers, more than we, have the opportunity to counsel Presidents and trustees of our continent's most important and respected institutions?

What lawyers, more than we, practice law in the land of dreams, where we help scholars to explore the galaxies, to eradicate disease, to understand our past and to shape our future?

What lawyers, more than we, have the opportunity, every day, to make a difference--in matters of consequence?

Indeed, what lawyers? What lawyers, more than we? … There are few other lawyers who have such opportunities to make a difference--not as we do. 

Even better, through NACUA, none of us is alone in these most special of challenges. Perhaps you, too, had this dream when you were in law school: that somehow, someway, somewhere you could make a difference. 

For NACUA lawyers, that dream comes true. In NACUA, there are over 3,000 of us, working together, not only as colleagues and friends who make mutual respect and inclusion our primary touchstones -- but also as law partners in a dream for which there is no equal.

This next year your Board of Directors plans to work hard to coordinate the efforts of hundreds of us to make our partnership even more effective. Our Annual Program, led by Christine Helwick this year, is truly a jewel. Yet, thanks to the efforts of Fran Bazluke leading the work of many of us, we'll unveil a revamped Annual Program in Boston next year. You'll find it even more responsive to what you tell us you want and you need.

Your Board is also refocusing our other programming on the things you need to make your practice most effective--so that each of us can meet the challenge we all face: to do more, with less. 

Many of you will help to determine how we can deliver more of our assistance to NACUA attorneys on our desktop computers and to keep NACUA's services on the cutting edge of technology. 

Many NACUA volunteers are working to finish our first comprehensive strategic and financial plan with the assistance of our dedicated staff. In this effort, the Board is led by one of our own former NACUA members and fellow attorney, our new CEO, Kathleen Santora.

These are just some of the dreams of your Board of Directors this year. I am honored to Chair these creative and challenging endeavors. 

As Robert Kennedy said to me, "You can make a difference." 

Together, we can--not just for ourselves, not only for each other, but also for the countless others whose efforts and whose dreams we impact. 

We can make a difference for trustees, administrators, faculty, coaches, students, family members and the community at large. 

It is their dreams that I think about when I hear Otis Redding singing: "I've got dreams to remember."

So, you see, Emily, Stephen and Zach, this is what I've learned in NACUA: 

It's not just the job you do that's important. 

What really matters is: how you live your dreams. 

Together, through NACUA, let's make some dreams, 

{Singing} "to remember…."

Cheers!
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