"Farewell Speech" of NACUA President Edward N. Stoner II; Marriott Copley Plaza Hotel; Boston, Massachusetts; June 28, 2002
    
   Thank you: Past President Pam Bernard
    Larry, Wendy and Andy White 
    The Minnesota Triplets
    Fellow NACUA Board Members
    Past Presidents
    CEO Kathleen Santora
    Former Executive Director Mike Grier
    All my fellow NACUA lawyers and friends
    Distinguished guests
    And representatives of our future: 
    Emily, Stephen and Zach 
    Stephen and Zach Bernard are equestrians, so I told them that, today, I would talk about a famous horseman. It's called…..

Friends I Revere

    "Listen, my children, and you shall hear
    Of the midnight ride of Paul Revere,
    On the eighteenth of April, in Seventy-five;
    Hardly a man is now alive
    Who remembers that famous day and year.

    "He said to his friend, 'If the British march
    By land or sea from the town to-night,
    Hang a lantern aloft in the belfry arch
    Of the North Church tower as a signal light,--
    One, if by land, two, if by sea;
    And I on the opposite shore will be,
    Ready to ride and spread the alarm
    Through every Middlesex village and farm,
    For the country folk to be up and arm.

    "Then he said, 'Good Night!' and with muffled 
    oar
    Silently rowed to the Charleston shore,
    Just as the moon rose over the bay,
    Where swinging wide at her moorings lay
    The Somerset, British man-of-war;
    A phantom ship, with each mast and spar
    Across the moon like a prison bar,
    And a huge black hulk that was magnified
    By its own reflection in the tide.
    
    "Meanwhile, his friend, through alley and 
    street
    Wanders and watches with eager ears......."

    And so on -- goes the story of Paul Revere and his friend. Like many other stories of those times, Longfellow's poem of Paul Revere's ride is a story of cooperation and friendship.
    Nameless in the poem is Paul Revere's friend. But it was the friend who scouted the British intentions. It was his friend who climbed the tower of the Old North Church. It was the unnamed friend who lit two lamps in the belfry arch. 
    And, along his horseback ride that night, it was Paul Revere's friends and neighbors in Medford, Lexington, and every Middlesex village and farm who responded to Paul Revere's alarm. 
    The names of these friends are lost to history. But not lost was a spirit--their trust in each other, their friendship, and their love of something bigger than themselves. It was that spirit that Longfellow captured in a poem that schoolchildren still read two and a quarter centuries after Paul Revere's famous midnight ride.
    We are lucky that that same spirit permeates NACUA. Not just a willingness to ride and to spread the alarm … although we do that well.... but also... Trust in each other. Friendship. Love of something bigger than ourselves. 
    No one appreciates this more than any person who has been honored to serve as your President. It's nice, really. I have an advantage over Longfellow and Paul Revere, however. NACUA tradition allows me, as the outgoing President, a few minutes to say thanks to many of my friends who made my midnight ride so special. 
    I first want to thank my wife Mari. She has supported me in many of my midnight rides: remodeling old buildings, learning to scuba dive, and sailing across the Atlantic Ocean. She always inspires me to remember that "Everything Is Working Perfectly According To God's Plan." She supports me as my lover, counselor and as my best friend. It's really nice. Thanks, Mari.
    Second, I want to thank all of the people from Reed Smith who have supported me for so long in your service. Few private practitioners are in Firms which could give them such a marvelous gift. So I thank my friends at Reed Smith for giving me ... you.
    It is indeed for you, the people of NAUCA, for whom I reserve my most special thanks. Your commitment to volunteerism and to friendship is what makes NACUA special. 
    I am very grateful to our small but highly professional staff that works so smoothly and so effectively with our volunteers. 
    I am confident that our future leaders will inspire us to serve each other well in the days ahead: Chris Helwick, Fran Bazluke, Basil Thomson, Melinda Grier, Henry Cuthbert and Dayton Cole. 
    You have also selected a dedicated and creative board of directors that is exceptionally well positioned and motivated to make NACUA a model of service to its members and of good practices as a non profit association.
    I would like to thank each of you by name for your wonderful contributions as authors, speakers, NACUAnet contributors, volunteer leaders, confidants and friends. But, if I did so, it would probably take me longer than it took Paul Revere to make his entire midnight ride. Instead, at the risk of overlooking many who have given much, I do wish to thank just a few of the friends I revere especially-

    Mary Beth Kurz and George Shur for inviting me to my first NACUA meeting.
    Bishop Hollified, Sandy Levine and Don Fowler for making me feel welcome.
    Bill Kauffman for his patience.
    Mary Ann Connell for her grace.
    Mike Grier for giving meaning to NACUA Values.
    Tom Butcher and Ken McKanders for their devotion to strategic planning.
    John Hart, Andy Schaffer, David Scott and Jerry Woods for many years of perspective.
    Paul Ward and Dick Crockett for the twinkle in their eyes about how rewarding this would be.
    Beverly Ledbetter for always captivating the audience.
    Martha Munsch for being a wonderful partner.
    Pete Ruger and Bob Bickel for many days in the sun.
    Ben Rawlins for wisdom behind the scenes.
    Kaye Koonce and Bill Mullowney for making me laugh.
    Jeff Orleans, Elsa Cole and Paul Dee for making college sports fun.
    Shelley Steinbach for constant support.
    Derek Langhauser for putting the problems that could not be solved into a footnote.
    Steve Hirschfeld, Robert Bienstock and Georgia Yuan for enthusiasm.
    Kathleen Santora for always … remembering. and
    Pam Bernard for teaching me how to catch butterflies.

    I have much enjoyed working with all of you to deliver NACUA's message: that it is our mission to advance the effective practice of higher education attorneys for the benefit of the colleges and universities we serve.
    I thank each of you for making real what we call 'NACUA Values': Respect for each other, Collegiality, Inclusiveness toward all who represent colleges and universities, and Civlity. 
    These are our mission statement and our values: together, they are the best of messages.
    I hope you will continue to advance these messages. They are wonderful messages for us, just like the message that was made possible by Paul Revere's friend long ago:

    "So through the night rode Paul Revere;
    And so through the night went his call of 
    alarm
    To every Middlesex village and farm,--
    A cry of defiance, and not of fear,
    A voice in the darkness, a knock at the door,
    And a word that shall echo forevermore!
    For, borne on the night-wind of the Past,
    Through all our history, to the last,
    In the hour of darkness and peril and need
    The people will waken and listen to hear
    The hurrying hoof-beats of that steed,
    And the midnight message of Paul Revere."
    For us, just as for Paul Revere, the message depends upon the friends who prepare it, deliver it, and act upon it. 
    You, my friends, are the best.
    So, y'see Emily, Stephen and Zach, it is not just how well you ride the horse that matters. What are really most important are the Friends you make along the way. 

Cheers! 


Emily Santora, 8, is the daughter of NAUCA CEO Kathleen Santora.   Zach, 11, and Stephen, 8, Bernard are the sons of NACUA Past President Pam Bernard.

